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| 55 Yee Fai Construction Company Ltd.

Project: Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)

1. Contract Status

Report Period ;| From 19 June 2019 to 2 July 2019
Programme Revision Used ;| TBC

Contract Duration .| 1189 days

Contract Commencement Date :| 30 June 2019 *

Contract Completion Date ;| 30 Sep 2022 *

Number of Days Lapsed .| 0days (0%)

Number of Days Remain ;| 1189 days (100%)

Milestone Date — Obtain Occupation Permit | : | 31 Mar 2022 (1006 days) *

EOT Applied ;| O0day
EOT Pending Granted ;| O0day
EOT Granted : | Oday

Remark: *Original Contract Commencement Date past. Pending for Architect’s Instruction to

re-schedule the commencement date.
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'.LF Yee Fai Construction Company Ltd.

Project: Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)

2. Progress Photos

o N/A

3. Environmental Submission

Permit/Licenses/Document/ Notification

Reference No./Status

Notification of Construction Works

[Air Pollution Control (Construction Dust) Regulation]

Notification of Construction Works - Ref.

no. 443380

Billing Account

[Waste Disposal (Charges for Disposal of Construction

Waste) Regulation]

Billing Account No. 7033122

Chemical waste producer registration

[Waste Disposal Ordinance]

\Waste Producer No. 5211-295-Y2614-02

Effluent Discharge License
[Water Pollution Control Ordinance]

Application in progress

Construction Noise Permit

Noise Permit No. GW-RE0506-19

4. BD Submission

o -referto Appendix (A)

5. Site Works
o N/A
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ILF Yee Fai Construction Company Ltd.

Project: Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)

6. 3 Months Rolling Programme Forecast & Off-site Fabrication
Works
o - Rolling Programme refer to Appendix ( B )

o - Off-site Fabrication refer to Appendix ( C )

7. Weather Condition

o No site works (Not report)

8. MOS/ Plant Summary
o Material Off Site: Refer to Appendix (C)

o Plant Forecast: refer to Appendix ( D)

9. Al Summary
o referto Appendix ( E )

10. CS Summary
o refer to Appendix ( F)

11. RFI Summary
o referto Appendix (G )

12. Submission (Material/ Shop Drawing) Summary

o referto Appendix (H)
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Project: Proposed Commercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Main Contractor’s Pre-Contract Progress Report No.2 (from 19 June 2019 to 2 July 2019)
13. CSD / CBWD Submission Schedule

o referto Appendix (|)

14. Outstanding drawing/ Information
o Starter bars at G/F
o G/F crank beam, double slab incorporated framing

o Updated staircase drawing related to G/F construction (20 out of 27
nos. of staircase outstanding)

o Updated G/F Fagade Embed working drawing (setting out tally with
updated Architect layout)

15. Government Inspection/ Visitors

o N/A

16. A.O.B.

End of Pre-Contract Progress Report




PROJECT : KTIL 240

GBP:

BD Submission

Appendix (A)

Item:

Submission Date:

Approval Date

GBP 3rd Amendment

15/5/2019

15/7/2019 (T)

Structure:

Item: Submission Date: Approval Date
ELS Stage 2 2nd Amendment 18/6/2019 18/7/2019 (T)
BD Submission of Contractor’s 23/5/2019

Sheds Design

SSSP and BA10:

Item: Submission Date: Approval Date
SSSP (Stanchions above GF) 29/3/2019 N/A

BA10 (Stanchions above GF) 29/3/2019

SSSP (Partial Superstructure 29/3/2019

Consent)

SSSP (ELS Excavation to 12/4/2019 25/4/2019

+2.7mPD)

SSSP (ELS Open Cut to +0.6mPD

at Pile Cap PC11D)

18/6/2019

BA10 (ELS Excavation to
+2.7mPD)

19/6/2019




KTIL240 GF Construction Short Term Programme

Appendix (B)

2019
JUNE JuLy AUG
21252627232910123|4567 13|14|15|16 |17 |18 |19 |20 |21 |22 2829|3031 1] 2
[0} Work Description Subcon Days Start Finish |—|=|=|m|&|~|E |- |= E| |~ |B AE|—|=|E|m|E|AN|B]|— Bl—|=|=|m|g|x
24062019 16/07/2019,
i Moblization & Setup 25 BB 19 R N T R e 0 S R
Batch 1 Stanchions (6 Nos), 17/07/2019  26/07/2019
Excavation
. _ 2707/2019 05082019
Dewatering Well
X . . 06/08/2019  14/08/2019
4 Baich 3 Stanchions (5 Nos) & S5/ BE 8
Dewatering Well
< Batch 4 Stanchions (4 Nos) & _— 31/08/2019  09/09/2019
2 Dewatering Well P&l B8 8
091092019 10/09/2019
6 Demoblization of C.C Ex 2
. Gammon Demoblization & . ) 09082019 09/08/2019
Completion of Core Test
3000872019 30/08/2019
8 GF~2F Superstructure 0
9 Batch 3 Stanchions (10 Nos.)
06082019 02/09/2019
10 T1 Pile Cap EZNNES T 24
1400812019 05/09/2019
11 GF-1 Slab I IRR PE 20
16/08/2019  09/09/2019
12 GF-2 Slab BE/ KA bE 20
19082019 12/09/2019
13 GF-3 Slab BE RN dE 20
160092019 18/09/2019
14 Tower TC1 Erection 3
15082019 06/09/2019
15 T2 Pile Cap 21
23/08/2019  19/0922019
16 GF-4 Slab ®e /KR bE 23
26/08/2019 2140922019
17 GF-5 Slab /1R PE 23
020092019 28/09/2019
18 GF-6 Slab wE KRR bE 23
100092019 08/10/2019
19 GF-7 Slab #BE/ RN FE 2
03/10/2019 05/10/2019
20 Tower 12 Erection 3
161092019 10/10/2019
21 GF-8 Slab #E/ I FR BE 20
19102019 147102019
2 GF-9 Slab #E /I RA P 20
23102019 17/10/2019
23 GF-10 Slab #BERA FE 20

ntry f

Vi ZomeB

H B HIE / EEBE [ 5 Lagging
STHR / B3R

FL

LR

Exting Observatory
®
i} Existing Dematering Well

@ gutiom Demseri ¥ S~




KTIL240 GF Construction Short Term Programme Appendix (B)

2019 |
AUG SEP
sle| 7|8 9101112131415lannnzazllzzzxunza1723[293031 1|2\ 3| 4| s|6| 7| 8| 9|t0f|12|13
m Work Description Subcon Days Start i [gl-|=]zlwlalslml-EmEk - EEREREF EERER | EERERE]E]EERE
24/06/2019  16/07/2019
1 Moblization & Set-up Y& HBE 19 |
Batch 1 Stanchions (6 Nos), 17/072019  26/07/2019
2 Dewatering Well & Surface B4 KA 9
Excavation
; 27/07/2019  05/08/2019
Batch 2 Stanchions (6 Nos) & . "
2 Dewatering Well P&l we s
Batch 3 Stanchions (5 Nos) & 5 i 06/08/2019  14/08/2019
# Dewatering Well 3%l BE
chi : 31/082019  09/09/2019
5 Batch 4 Stanchions (4 Nos) & 25/ He 3
Dewatering Well
09/092019  10/09/2019
6 Demoblization of C.C %% 2
. Gammon Demoblization & 0 09/08/2019  09/08/2019
Completion of Core Test 1
300082019 30082019
8 GF~2F Superstructure 0
9 Batch 3 Stanchions (10 Nos.)
06/08/2019  02/09/2019
10 T1 Pile Cap #E I ER bE M
14/08/2019 051092019
11 GF-1 Slab KGR PE 20
160082019 09/09/2019
12 GF-2 Slab #BE/ KA PE 20
190812019 120912019
13 GF-3 Slab AL IR PR 20
160092019 18/09/2019
14 Tower TC1 Erection 3

15/082019  06/09/2019

15 T2 Pile Cap #;E IR PR 21

230812019 19/09/2019
16 GF-4 Slab G IRR PR 23

260082009 21/09/2019
17 GF-5 Slab e/ IR PE 23

02092019 28092019
18 GF-6 Slab &/ IRR PR 23

10/09/2019  08/10/2019
19 GF-7 Slab BE/ KA PE 22

031012019 05/10/2019
20 Tower TC2 Erection 3

16/09/2019  10/1012019
21 GF-8 Slab #E KA P 20

19/10/2019 141072019
2 GF-9 Slab #E/IRA PE 20

23/102019  17/102019
23 GF-10 Slab HE KA PE 20

| N | IE / T ERE / 1% Lagging

—— $THR / R
e L&

AR



KTIL240 GF Construction Short Term Programme

Appendix ( B)

| 2019

SEP oCcT

14|15 |16 (17|18 (19 (20|21 (22|23 |24 |25 |26 27|28 |29|30| 1| 2| 3| 4| § 7| 8| 9(10|11 (12|13 |14|15(16|17
D Work Description Subcon Days Start Finish [ |H|—|= S |H ZIEm|AE|ANE|-|IZIEE|E|RB|—|(=ET|E|ANE]—|Z (= |0
24/06/2019  16/07/2019,
1 Moblization & Set-up %8 BE 19 |
Batch 1 Stanchions (6 Nos), 17/07/2019  26/07/2019
2 Dewatering Well & Surface %% HE 9
Excavation
i : 27/072019  05/08/2019
3 Batch 2 Slanch.nons (6 Nos) & %4/ B 8
Dewatering Well
; " 06/08/2019  14/08/2019
4 Batch 3 Slanch.mns (5 Nos) & 24 BE 8
Dewatering Well
hi X 31/08/2019  09/09/2019
5 Batch 4 Slam,h‘xcns (4 Nos) & PPN N
Dewatering Well
09/09/2019  10/09/2019
6 Demoblization of C.C. %% 2
E Gammon Demoblization & PR 0 09/08/2019 09/08/2019
Completion of Core Test -
30/08/2019  30/08/2019
8 GF~2F Superstructure 0
9 Batch 3 Stanchions (10 Nos.)
06/08/2019  02/09/2019
10 T1 Pile Cap #E/ KA PE 24
14/082019  05/09/2019
11 GF-1 Slab #E KA PE 20
16/08/2019  09/09/2019
12 GF-2 Slab #E/ KA HE 20
19/08/2019  12/09/2019
13 GF-3 Slab #E KA 20
16/09/2019  18/09/2019
14 Tower TC1 Erection 3
15/08/2019  06/09/2019
15 T2 Pile Cap #E KA PE 21
» 23/08/2019  19/09/2019,
16 GF-4 Slab #wE KR PE 2
) 26/08/2019  21/09/2019]
17 GF-5 Slab ®E /I KR HE 23
02/09/2019  28/09/2019
18 GF-6 Slab wE /KA PE 23
10/09/2019  08/10/2019;
19 GF-7 Slab G/ KR DE 22
03/102019  05/10/2019
20 Tower TC2 Erection 3
16/09/2019  10/10/2019
21 GF-8 Slab wE/ I XKH PE 20
1971022019 14/10/2019
22 GF-9 Slab &/ FKH PE 20
23/1022019 171072019
23 GF-10 Slab #E IR PE 20

Double Deck | \TF Labour

Container Site Access

(YF / Subc) -
T T L

e - 4
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‘Iﬁﬁ?ﬁ%ﬁﬁ Bﬁfz}gj Appendix E
Yee Fai Construction Company Ltd.

44/F., Sun Hung Kai Centre, 30 Harbour Road, Wanchai, Hong Kong

Project : Conmercial Development at KTIL240, 98 How Ming Street, Kowloon, HK

Summary for Architect's Instruction Date : 2-Jul-19
Legend: A= Architectural; S = Structural; M =M&E ; C =Civil

h:: Description Type Issue Date |Received Date Remark
6001 |Construction Drawings for Steel Stanchions S 28/12/2018 -

6002)Construction Drawings ASM,C| 11/01/2019 15/01/2019
6003[Construction Drawings of B4/F to G/F A,S 07/05/2019 14/05/2019

6004 Construction Drawings of 1/F to 3/F AS 07/05/2019 14/05/2019
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